BELLAIRE LACROSSE CLUB BYLAWS

Effective May 19, 2010

ARTICLE I - ORGANIZATION

This organization shall be a Texas non-profit corporation.

The name and address of this organization shall be:

Bellaire Lacrosse Club

5100 Maple

Houston, TX 77401

ARTICLE II - PURPOSE

SECTION (1):

The Bellaire Lacrosse Club (the “Booster Club”) exists for the purpose of supporting the Bellaire Lacrosse Men’s Club (the “Lacrosse Club”). The Lacrosse Club is a school sponsored sports club whose members consist of student athletes participating in competitive lacrosse. The Lacrosse Club maintains a separate set of bylaws in accordance with Bellaire High School requirements. Overall leadership of the Lacrosse Club is provided by the coaching staff, school sponsor and elected student officers. The Booster Club’s mission is to support the objectives of the Lacrosse Club by broadening the involvement of students, Lacrosse Club team members, their families and Bellaire High School. In addition, the Booster Club supports the needs of the men’s lacrosse program through direct interaction with the coaching staff and provision of volunteers to assist the coaches with team operations. 

The Booster Club works to achieve its purpose by promoting active participation by as many parents as possible in the organization. The Booster Club shall provide a structure to meet the team's financial needs and to monitor financial activity. The Booster Club is responsible for fundraising, organization of volunteers, as well as to support, promote and maintain a high standard of integrity and good sportsmanship in all athletic and community service activities of the Lacrosse Club.  Other objectives are;

· To raise student, school and public awareness of the sport of Lacrosse.

· To raise funds for the Bellaire Men’s Lacrosse program.

· To promote and encourage more young men to get involved in Lacrosse.

· To promote leadership opportunities for student athletes in the Lacrosse Club.

· To establish a budget to be effective at the start of the school year. 

· To consider player scholarships as recommended by the Coaches and Club Sponsor and approved by the Finance Committee.

· To provide other support and assistance to the Lacrosse Club at Bellaire High School, as deemed necessary.

ARTICLE III - MEMBERSHIP

SECTION (1):

Parents and/or Legal Guardians of all current Lacrosse Club student-athletes who desire membership shall be eligible for membership in the Booster Club.

SECTION (2):

Annual membership to the Booster Club becomes active when student-athlete Lacrosse Club membership requirements are met. Those requirements are fulfilled when annual Lacrosse Club dues are paid in full.  

SECTION (3):

Voting membership shall be defined as one vote per player in good standing. Members shall be considered in “good standing” when the requirements in Section (2) of this Article are met. Members must be present at regularly scheduled meetings of the Booster Club in order to cast a valid vote. Matters submitted to members for voting shall be presented with due notice. Information received at least one week in advance of the vote and in sufficient detail will constitute due notice. Notice shall generally be given via email.

SECTION (4):

Annual dues may be increased or decreased by a majority vote of the Booster Club Officers and a majority vote of the general membership (minimum 10 members present).

SECTION (5):

The head lacrosse coach and school sponsor are granted membership in the Booster Club and shall each be a standing member of the Booster Club Officers. These membership positions are dues free.

ARTICLE IV - OFFICERS AND ELECTIONS

SECTION (1):  Officers of the club shall be members of the Booster Club and consist of the following positions together with their primary responsibilities:

President: It shall be the duty of the president to establish the agenda for and preside over all regular and special meetings of the Booster club. The president shall perform all of the duties of the office, shall oversee all committee vice presidents, and shall be an ex-officio member of all committees except the nominating committee. The president shall have regular meetings with the team coach(s) and Club Officers as needed. 

Vice President /Operations:  The Vice President /Operations shall organize and oversee all aspects of providing the necessary operational support to the coaching staff. These duties include, but are not limited to, ordering materials within the limits authorized in the budget including uniforms, spirit gear, player equipment, team equipment, team supplies, and the team program. The Vice President/Operations shall also be responsible for organizing and coordinating communications, schedules (practice and games), home game operations, tournaments, the annual alumni game, the end of the year party and team awards.  In addition, the VP Operations assists the President with his or her duties as necessary. 

Vice President /Finance:  The Vice President /Finance shall organize and oversee all aspects of financial requirements and internal financial controls of the Booster Club and the Lacrosse Club. These duties include, but are not limited to, creating an operating budget, maintaining an accounting of all receipts and disbursements, monitoring budget-to-actual activity throughout the year, and reporting such activity to the Booster Club members; collection and timely deposit of membership dues and all other revenues, assisting the Lacrosse Club sponsor with the collection of paperwork required by Bellaire High School, making disbursements within the limits authorized in the budget for materials ordered by the VP/Operations, field rental payments, game referee payments, game security officers payments, and any and all other cash disbursements authorized in the budget. The duties also include oversight of the player scholarship program and the financial impact of issuing scholarships.  It shall be the duty of the VP Finance to submit to the Booster Club for majority approval (minimum 10 members present after due notice has been given) the annual operating budget for the fiscal year at the first Booster Club meeting held in September of each year and to present a statement of cash receipts and disbursements and bank account balances at all regular meetings and at other times as it is requested by the President.  In the event changes to the budget are deemed necessary by the President, the VP/Finance will prepare a revised budget for submission to the Booster Club membership for majority approval (minimum 10 members present after due notice has been given).  In addition, the VP Finance assists the President with his or her duties as necessary. 

Vice President /Fundraising:  The Vice President /Fundraising shall organize and oversee all aspects of fundraising for the club including, but not limited to, team “door to door” sales, and donations.  In addition, the VP Fundraising assists the President with his or her duties as necessary. 

Secretary:  It shall be the duty of the Secretary to keep written records of all regular and special meetings of both the Booster Club Officers and the Booster Club itself. It shall also be the duty of the secretary to maintain a procedure book which is a record of the activities of the Booster Club compiled into a permanent form. The Secretary shall also maintain a Booster Club membership list including all contact information.

SECTION (2): Election and Removal of Officers

A:  Election of Officers

In March the President will activate a nominating committee and appoint a nominating Committee Chairperson.  The chairperson will organize the nominating committee consisting of the head coach, school sponsor and a parent from each grade level. The nominating committee will prepare and present a slate of officers to the membership during April. The committee may nominate more than one proposed officer for each position. 

Election of officers shall take place at the meeting of the booster club to be held in May of each year. Along with the slate presented by the nominating committee, other nominations may be taken from the floor.  Officers shall be elected by a majority vote of the membership present (minimum 10 votes present).

B:  Removal of Officers

Any officer may be removed with cause, by majority vote of Officers, if he or she is in violation of Article XI.

SECTION (3): Vacancies

Vacancies occurring in any position during the Booster Club Officer’s term and before annual elections shall be temporarily filled by Board appointment.  Notification of such vacancy will be made to membership by email.  A vote of members will be taken at the next scheduled general meeting and the position will be filled by a volunteer duly nominated and approved by a majority vote of the members present, assuming there is a quorum. 

SECTION (4):  Voting Members

No vote shall be counted nor any motion entertained, except those coming from paid, current members of the Booster Club. Members shall be considered in "good standing" and have voting rights when the requirements for student-athletes in Article III, section (2) are met.

SECTION (5):  Nominating Committee

The Nominating Committee shall be chaired by “a member in good standing” appointed by the Booster Club Officers.  Chairman will acquire a parent member from grade level for this committee.  The head coach and school sponsor are standing members of the nominating committee.

SECTION (6):  Term

Officers shall serve for one year and not for more than two consecutive years or until their successor is elected.  The Term will begin June 1st and end May 31st. During the 1st week of June retiring Booster Club Officers and the newly elected Booster Club Officers shall hold a joint session. At the joint session, the retiring Booster Club Officers shall transfer all books, papers and other club assets in their possession and belonging to the Booster Club to the new Booster Club Officers, and otherwise advise the new Booster Club Officers as to the status of affairs of the Booster Club.

SECTION (7):  Additional Officers

Additional Officers: The Booster Club Officers may deem it necessary to add additional officers. Majority vote (minimum 10 members present after due notice has been given) of the Booster Club Members is required to make this effective.

SECTION (8): Regular meetings

Regular meetings of the Booster Club Officers shall be held on a scheduled basis. Frequency of these meetings will be determined by the Booster Club Officers. A majority of the Booster Club Officers shall constitute a quorum. Special meetings of the Booster Club Officers may be called by the president or by a majority of the Booster Club Officers. Notices of such special meetings should be e-mailed to all regular members at least two business days prior to the meeting.

SECTION (9): Contracts

The President has the authority to obligate the Booster Club, or to delegate such authority to other officers as he or she deems necessary, in contractual agreements within the line item limits authorized in the budget. Contracts include, among other things, any and all purchase orders, retail purchases, rental agreements, and facilities usage/membership agreements. The President and his delegates must seek majority approval from the Booster Club members (minimum 10 members present after duly notice has been given) to obligate the Booster Club for amounts in excess of the budgeted line items. 

Agreements and contracts to enter into new facilities usage/membership agreements, or any other significant agreement not contemplated in the most recently approved annual budget, must be approved by a majority (minimum 10 members present after duly notice has been given) of the Booster Club prior to entering into such agreements and contracts. 

Credit and debit cards will not be maintained in the name of the Booster Club and, therefore, obligating the Booster Club by use of Booster Club credit or debit cards is prohibited. Reimbursement for the use of personal credit or debit cards is authorized only if such obligations are within the authorized line item limits of the budget and approved in advance by the President or VP/Finance.

SECTION (10): Check signing authority

All checks, drafts or orders for the payment of money, notes or other evidence of indebtedness issued in the name of the Booster Club shall be signed by either the VP Finance, President or a member of the Finance Committee who has been duly selected by majority vote of the membership at a regular meeting.

ARTICLE V - COMMITTEES

SECTION (1):  The following Standing Committees shall be formed annually:

     Finance Committee – Chaired by the VP Finance

     Fundraising Committee – Chaired by the VP Fundraising

     Operations Committee – Chaired by the VP Operations

SECTION (2):

The Vice President of each standing committee shall organize and oversee all volunteer work preformed within their committee.  No committee work shall be undertaken without the consent of the Vice President of that committee.

SECTION (3):

The power to form special committees and appoint their members rests with the Booster Club and its Officers.

SECTION (4):

The president shall be an ex-officio member of all committees except the nominating committee.

ARTICLE VI - MEETINGS

SECTION (1):

Not less than 5 Regular meetings of the Booster Club members shall be held on a scheduled basis during the school calendar year. This schedule will be determined by the Booster Club Officers. Location and time of these meetings will be determined at the first scheduled meeting. Information regarding these meetings will be provided to its members by the secretary.

SECTION (2):

Votes will be by voice, not by proxy, or by an appropriate manner as deemed by the President or his/her designee.  There shall be allowed only 1 vote in the Booster Club for each Lacrosse student athlete.

SECTION (3):

A quorum for the meeting of the club shall consist of 10 general members “in good standing” in attendance at the time of the vote.  Booster Club Secretary shall be responsible for verifying members are in good standing at such meetings.

ARTICLE VII - PROPERTY RIGHTS

Membership in the Booster Club shall not title nor vest any of the members with any property rights or rights that have monetary value of any kind whatsoever, including but not limited to, property rights or monetary rights in the school or in the assets of the Booster Club.

ARTICLE VIII - AMENDMENTS

Amendments to the By-laws may be recommended by any member of the Booster Club. Such amendments will be presented in writing to the Officers sufficiently in advance of the next regularly scheduled meeting so that due notice of a vote on a proposed change can be communicated to the members. Proposed amendments to the by-laws shall be approved only by majority vote of the members present (minimum 10 members present). 

ARTICLE IX - RELATIONSHIP WITH PRINCIPAL AND CLUB SPONSOR

The Booster Club shall operate in full support of the school principal, the Lacrosse Club and Bellaire Men’s Lacrosse coaches. The Booster Club serves only to support the school program.

ARTICLE X - IMMUNITY

The Booster Club shall have the same immunity as the local board of education in all matters related to the functions of the school.

ARTICLE XI - PROHIBITED ACTS

As long as the Booster Club is in existence, and except with the prior approval of the Booster Club Officers, no officer, committee member or member of the Booster Club shall: 

(a) Perform any act in violation of the bylaws or a binding obligation of the Booster club.

(b) Perform any act with the intention of harming the Booster club or any of its operations.

(c) Perform any act that would make it impossible or unnecessarily difficult to carry on the intended or ordinary business of the Booster Club.

(d) Receive an improper personal benefit or compensation from the operation of the Booster Club.

(e) Use the assets of the Booster Club, directly or indirectly, for any purpose other than carrying on the business of this Booster Club.

(f) Wrongfully transfer or dispose of Booster Club property, including supplies or equipment.

(g) Use the name of the Booster Club (or any substantially similar name) or any trademark or trade name adopted by the Booster Club, except on behalf of the Booster Club in the ordinary course of the club’s goals.


(h) Disclose any of the Booster Club business practices or any other information not generally known to the community to any person not authorized to receive it.

ARTICLE XII – RATIFICATION OF BY-LAWS

     These By-Laws were adopted by the Bellaire Lacrosse Club at its May 19, 2010 meeting to be effective immediately.  Adoption of these By-Laws will be recorded in the official minutes of the May 19, 2010 Bellaire Lacrosse Club meeting.

_________________________

BLC President 2010-2011

Sophie Costilla

_________________________

BLC Vice President/Finance 2010-2011

Nancy Ozuna

_________________________

BLC Vice President/Operations 2010-2011

Bill Wong

_________________________

BLC Vice President/Fundraising 2010-2011

Roger & Suzie Wernette

_________________________

BLC Secretary 2010-2011

Jeanette Gilbreath
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